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A TIMELY WORKSTYLE CONVERSATION: CHILDREN’S AUTHORS IN A 
DIGITAL AGE  
 
Tania McCartney and Hazel Edwards were both 2012 National Year of 
Reading Ambassadors. At the Canberra Readers’ Festival, Hazel spoke 
on ‘Non-Boring Anecdultery’ and Tania was the official ‘tweeter’ and 
blogger. Their workstyles are similar in an age when creators also need 
to be authorpreneurs. This candid e-mail exchange reveals two self 
employed creators who have families, but who are also in the ideas 
business ... and trying to find a balance. 
 
 

 
 
Tania: I often wonder if I’ll ever find that balance – between doing what I think 
I should, what I love to do , and . . .  
Hazel: I know what you mean. I’ve spent many years ‘juggling’, doing too 
much but realised that in order to pace my creativity I had to allow for 'fallow' 
thinking time. I never 'do nothing' .I just switch to more physical things. I swim 
laps and go to belly dancing. I'm still doing belly-dancing 101 after 10 years! 
Or I visit a new place, not knowing what I might find. I also say 'no', but not as 
often as I should. If I get intrigued by a personality who is trying to do 
something, I get seduced back into saying yes. Like now?  
Tania: That’s my problem, too – being seduced. I can say no! but how can I 
resist a delectable project or the opportunity to immerse myself in school 
literacy or offer support to another author? And I so agree with you on 
allowing a time for fallow thinking. Don’t they say that when you stretch 
yourself too thin – you lose effectiveness? I do think there comes a time when 
an author needs to focus – and fine-tune their career direction.  
Hazel: Fine-tuning, which I'd call being ‘strategic’ often seems to happen in 
reverse. But each year I do try to work out the major types of projects, and 
move in their direction. For example, learning about e-pubbing ( not the 
drinking variety) has been a priority this year. But I want to get back to writing 
original, quirky shorts. I find the e-administrivia of being an author is taking 
more time. Is it the same for you?  



Tania: I love the idea of sitting down at the start of each year, planning major 
projects and trying to stick with them. When new opps do arise, you can then 
make choices from a more solid base. And oh, yes – e-administrivia (love 
your words, Hazel!) is a bane for any modern author. Once it was about 
nothing but writing. Now it’s about so much more. The public want more, 
publishers want more – authors need to diversify and become ‘the whole 
package’ . . . able to present, discuss, create and operate in new ways and 
new formats.  
Hazel: This expanding role of 'author' to 'authorpreneur' is why I've started 
using this term as my occupation (and use it on my business card which is 
often a conversation starter).Author-educator isn't quite broad enough. 
Speaker-author puts more emphasis on talks rather than writing. I think we’re 
really in the ideas business. But we're all very small, solo businesses, just one 
person doing EVERYTHING. And often in home offices. While waiting for an 
international Skype author interview, I cleaned the toilet. Keeps everything in 
perspective. How do you juggle the domestic and business tasks?  
Tania: I love that term – ‘authorpreneur’. It really seems to ‘fit’, and I agree 
this is an ‘ideas’ business. I’ve seen so many authors diversify and do more 
with their work; it’s very exciting – not only is it a creative high, it’s also 
necessary (those in the industry know most of us can’t survive on royalties 
alone!). Alas, as you said, it means you end up doing ‘everything’, making 
burnout a frequent reality. I deal with the juggling act by letting go of 
perfectionism, prioritising as much as possible, and hiring a cleaner!  
Hazel: Agree that simplifying and delegating is one way. I also try to co-
ordinate 2-3 things in any one geographic direction. If I'm travelling, I add an 
interview, do some research or just swim in a different pool for exercise. (I 
carry my bathers, shampoo and towel in my car boot) or walk in a different 
park. There's also a wonderful camaraderie, especially amongst children's 
writers and illustrators, so working can be socialising too. We tend to help 
each other with airport pick ups, local contacts etc. Voluntary Simplicity  
Tania and Hazel (with Anita Heiss) at the Canberra Readers’ Festival 2012  
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was quoted as a philosophy by some expert. I think that might be what we do, 
but didn't know it had a label. (Also refers to drip-dry, colour--coordinated, 
versatile travel clothes with comfortable shoes for carrying book bags.) How 
else do you simplify?  
Tania: It consistently astounds me how supportive and warm the children’s 
book industry is. We are all there for each other and it’s a personal joy to 
support the work of others and watch them succeed. On simplicity – I also 
carefully plan travel, school visits, events, so I can push them closely 
together. I’ve started writing everything (work-related) that happens in my 
daily planner, too. This helps me stay connected and focused. Another big 
one has been forcing myself to keep emails succinct and to the point. Boy, 
does that simplify things. Another thing I do is hook up my social 
media/websites so they automatically link to each other, without any effort 
from me. I know you’ve been on something of an e-journey of late!  
Hazel: Twitter is a good discipline for quirky brevity but having a book bag on 
wheels with USBs as electronic jewellery on a colour-coded cord around my 



neck are my best hints for simplifying talks whilst travelling. As long as you 
don't leave the USB behind in your host's equipment. What are your best hints 
for hassle- free author talks?  
Tania: I think multiple USBs are essential and I love your electronic jewellery 
– très chic! My hints for easy author talks: target the correct age group for 
your presentation – if you present over their heads, you can easily lose them. 
Take only the essentials and make everything easily accessible. Be yourself 
and do what you’re best at – if you’re not funny, don’t try to be; if you can tap 
dance – do it! Conserve energy by adopting a range of attention-grabbing 
techniques (or ask teachers to step in, if need be). How do you conserve 
energy when you travel or take on lots of speaking engagements?  
Hazel: After any author trip, it takes me a day to recover and follow up on 
promised details. Increasingly I'm trying to put info on my website so I just 
give the link, especially to the Aspiring Writers’ page. Most of the resources I 
offer are free but I'm slowly adding how-to e-books to my online bookstore 
because these answer the most common questions. Consolidating on my 
website and giving out just my business card saves me providing different 
kinds of handouts for different aged or specific interest groups like family 
historians or educators. What handouts do you provide apart from bookmarks 
for autographing?  
Tania: I do take bookmarks or little cards with my book covers. They are so 
handy for autographs. I have a standardised book order form that I send to 
schools in advance of my visit that is really handy for sales. Otherwise I try to 
direct people to my website with a business card, as I have it all online, 
including character and book-based websites (www.beijingtaitai.com 
www.rileyaviator.com www.kids-bookreview.com). Offering online resources is 
an amazing time saver. I’ve also recently created my own barcode! 
(www.scan.me) People can just scan away and my entire catalogue of info 
and contact details appear on their smart phone. Love it. I’ve also created 
twitter and Facebook accounts for my books and characters. Have you done 
this?  
Hazel: A bar code I'll have to investigate next although ASA (Australian 
Society of Authors) Keesing Press has attached one to my 'Authorpreneurship 
book. Despite being the kind of photographer who chops legs off subjects, I've 
been making better use of digital phone photos at literary events or for 
research. Just learning how to transfer them in appropriate resolutions 
between computers and via email etc. Haven't yet learnt how  
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to attach to Twitter which I noticed you do well. All part of becoming more 
visual as a creator. A challenge when you think in abstract, as I do. The issue 
of Facebook accounts for my characters is too complex for me, because of 
multiple books. But I do respond in character to fan email which is addressed 
to a character.  
Tania: My biggest secret for sorting out the troublesome e-stuff? Google it! So 
many websites available to help the e-challenged (of which I am one!) quickly 
and easily. When it comes to book characters, I think a Facebook page for 
Hippopotamus would be brilliant – because it’s a series. Riley the Aviator gets 
a page because he’s a series. I think if you can set something up to run itself, 



it is worth it, particularly in terms of offering another online connection for kids. 
In all this busyness, as multi-tasking authors (!) what do you make time for, 
other than writing?  
Hazel: I’m aware of the irony of using ‘Busyness’ and ‘stress’ as an excuse. It 
might be just bad management if I am the boss (AND the worker) who 
decides what to do and when. But if you work alone, you often judge by 
fatigue, rather than what has been achieved. So priorities matter. So does the 
realisation that a project might be of high quality, but it’s in the wrong place at 
the wrong time. So I collaborate with others and also build in ‘fun’.  
Tania: This getting out and ‘experiencing’ life in order to write better is 
something I need to embrace more. Not only does it add superlative detail to 
your pre-set research, but my goodness it serves to inspire new work. It’s so 
easy to shut yourself away to write – and miss out on the vitality experiential 
research can bring. I’m very guilty of shutting myself in the garret.  
Hazel: I have a fun agreement with a non-writer friend that we arrange a new 
experience each month, turn about. We've shot arrows in archery, been on a 
cemetery historical walk, and played croquet, that’s a seriously mathematical 
game! Each new writing project, I 'live' in that world, like pokies gambling at 
present, or Antarctica! Changing the subject of my writing takes me into other 
worlds.  
Hazel Edwards www.hazeledwards.com has an online bookstore, 
resources for Aspiring Writers , events, discussion notes, kids’ activities 
and a free newsletter for which you can register. ‘Authorpreneurship: 
The Business of Creativity’ and ‘Writing a Non Boring Family History’ 
can be downloaded as e-books. ‘There’s a Hippopotamus on our Roof 
Eating Cake’ is the best known of Hazel’s 200 published books in varied 
formats. YA novel, ’f2m; the boy within’ was co-written, on Skype with 
New Zealander Ryan Kennedy and a documentary is in progress.  
Tania McCartney is an author, editor and book reviewer with a particular 
passion for literacy and book design. She is the founder of literary 
website Kids Book Review and is also an experienced magazine writer 
and editor. The creator of the Riley the Little Aviator series of picture 
books, her latest title ‘Beijing Tai Tai: Life, Laughter and Motherhood in 
China’s Capital’ has been called the ‘Eat Pray Love’ for mothers. 
www.taniamccartney.com  
 


